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SUBJ: LABOUR MINISTER VILJOEN FINALLY CHANGES HIS TUNE 

1 . SPEAKING AT NATIONAL DEMETTPMENT & MANAGEMENT FOUNDATION 
(NDMF)-SPONSORED SUMPOSIUM ON WORKS AND LIAISON COMMITTEES IN 
JOHANNESBURG NOVEMBER 13, LABOUR MINISTER MARAIS VILJOEN REVEALED 
THAT HE WAS NOT UNALTERABLY OPPOSED TO MAKING OR PERMITTING CHANGES 
IN PRESENT SAG-IMPOSED BLACK INDUSTRIAL RELATIONS SYSTEM (LAST 
REVISED IN 1973) IF CHANGES WOULD HELP MAKE SYSTEM MORE EEFECTIVE. 
ANNOUNCING THAT SAG WANTED TO GIVE BLACKS "MORE AND MORE PARTI- 
CIPATION IN NEGOTIATING MACHINERY" HE CALLED EOR EXTENDING 
PRESENT MACHINERY "IN ORDER THAT IT CAN OPERATE NOT ONLY ON A 
FACTORY BASIS, BUT ALSO ON AN INDUSTRY BASIS." HE ALSO SPOKE OF 
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TAKING STEPS TO MAKE COMMITTEE AGREEMENTS BINDING ON BOTH PARTIES. 
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2. IN RESPONSE TO QUESTIONS FROM FLOOR FOLLOWING ORAL PRESENTATION 
OF CASE STUDIES BY FIVE MAJOR FIRMS WHICH HAVE ESTABLISHED AND 
DEALT WITH WORKS AND/OR LIAISON COMMITTEES (MOBIL, METAL BOX, 
SCOTTISH CABLES, ROBERTS CONSTRUCTION & ISCOR) VILJOEN STATED 
INTER ALIA AS FOLLOWS: FIRST, THAT WHILE SAG HAD NO PLAN TO 
ACCORD OFFICIAL RECOGNITION TO BLACK TRADE UNIONS, NEITHER DID 

IT HAVE ANY INTENTION OF DECLARING THEM ILLEGAL; AND SECOND, THAT 
HE WAS PREPARED TO LIVE WITH PRACTICE WHICH SOME FIRMS APPEAR TO 
BE ADOPTING OF ESTABLISHING AND DEALING WITH MULTIRACIAL RPT MULTI- 
RACIAL COMMITTEES. THIS FROM A MAN WHO, FOR MONTHS, HAS BEEN 
SUMMARILY REJECTING ANY AND ALL SEUGGESTIONS ON WAYS AND MEANS 
OF IMPROVING INDUSTRIAL RELATIONS SYSTEM AND WHO HAS PUBLICLY 
TAKEN POSITION THAT MULTIRACIAL TRADE UNIONS WOULD RESULT IN 
RACIAL FRICTION AND UNREST. 

3. COMMENT: LEST ANYONE GET IDEA FROM VILJOEN'S UNEXPECTED VERBAL 
CONCESSIONS THAT SOME SORT OF ENLIGHTENED BREAKTHROUGH MIGHT BE AT 
HAND ON SOUTH AFRICAN INDUSTRIAL RELATIONS FRONT, WE SHOULD POINT 
OUT THAT DURING PAST TWO YEARS ONLY ABOUT 1500 COMMITTEES COVERING 
ONLY SMALL FRACTION OF COUNTRY'S EMPLOYERS AND BLACK WORKERS HAVE 
COME INTO EXISTENCE AND ALSO THAT OVERWHELMING MAJORITY OF NEW 
COMMITTEES ARE LIAISON TYPE, I.E., "COMPANY UNIONS" WHICH INCLUDE 
REPRESENTATIVES OF EMPLOYERS AS WELL AS WORKERS, RATHER THAN ALL- 
WORKER WORKS TYPE. THUS WE SHOULD RESIST TEMPTATION TO ASSUME 
THAT INDUSTRY-WIDE MULTIRACIAL COMMITTEES WOULD BE CRIDIBLE OR 
ACCEPTABLE ALTERNATIVE TO OR VIRTUALLY INDISTINGUISHABLE FROM 
GENUINE MULTIRACIAL TRADE UNIONS. NEVERTHELESS, IMPRESSION 

WE GET FROM VILJOEN'S NDMF PERFORMANCE IS THAT SAG, FULLY AWARE 
THAT BLACK INDUSTRIAL RELATIONS SYSTEM IS NOT WORKING WELL, IS 
NOW PREPARED TO GO ALONG WITH CERTAIN CHANGES AS LONG AS ITS 
SPOKESMEN CAN REPRESENT OR EMPHEMIZE CHANGES AS WAYS AND MEANS OF 
MAKING SYSTEM MORE EFFICTIVE. 
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